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[bookmark: _GoBack]JC Penney is actually a well-known chain of American mid-range of departmental stores that specialized in women’s and men’s apparel, children’s ware and home goods.  The company comprised of a strong private label programs and to their credit the management worked really hard for the cost evaluation and supply chain management. But with time, the retailer lost its identity and consumers were faced with the issue that why would they opt to visit JC Penny when all the shopping options along with discounts were available in other shopping centers like Walmart, Kohl’s, Macy’s and the target. Apart from those, there were other stores like The Gap and Gymboree.  
It is surprising enough to know that JC Penny that incorporated more than 1000 stores in excellent locations spread all over the country is losing their identity. One of the major issues that JC Penny faced is, according to the reports, the company used spam links schemes for enhancing the visibility of JC Penny in Google. But as it was exposed in making use of such spam links, retaliatory action was taken up by Google and the company’s visibility was reduced drastically and this led to the decline of the company in the e-commerce section. 
The next reason for the decline of the company is making use of the new pricing strategies was not at all appreciated by the patent customers as the monthly value for the specific items changed every month in place of sale prices and the best price was tied to the paydays. 
Thirdly, with a plan to trim its workforce, the company terminated the tenures of 1600 employees and at the same time laid off 13% of the home office staff in Dallas. The company opted for a shops strategy within the stores which was described as the “store within a store” plan, though it worked out for a first couple of months leading an increase of stocks for the company but the sales started dropping off again and both the online sales and manual stores sales underwent a drop of 33% and 32% respectively. In the year 2014, it was announced that the company was closing 33 underperforming stores which lay off 2000 employees and in the present year it is also closing up more 39 stores in which 2250 employees will be laid off. 
Solution strategies for JC Penny
Considering the above scenario, a new strategic approach has been taken up for the benefit of the company. The strategic approach has been divided into a few stages. The first stage will be making an analysis of the target customers. This will be divided into three subcategories comprising of market assessment, consumer assessment and product assessment.  The stage will not exceed a deadline of 2 months. In stage 2 the approach is to develop a long term marketing plan for the recovery of business. This stage will make use of the collected and analyzed data from the stage 1. The steps need to be strategic in nature and must not exceed a time period of 3 months. The last stage will be developed from stage 1 and 2. A marketing plan will be developed focusing on target customers and attracting new customers.  
With the result of the consulting exercise it was envisaged that JC Penney would be able to:
Provide the business objectives while having a considerable increment in the sales and profit.
Create a proper marketing plan that will recover the lost customers of JC Penny and also help in gaining the attention of the new customers.
Evaluate a proper marketing strategy in real time for determining the effectiveness. 
Summary and recommendations
Output of workshop 1- The present condition
Business position and configuration is dynamic, but lack of proper effective pricing and marketing strategies and at the same time, the layoff of the employees has created a chaotic situation within the overall JC Penney organization.
The targets are known but not organized in a proper way.
The new marketing director plans to implement a change in the pricing strategies and thinks that the marketing process must be improved. 
The temporary increase of stocks and share within the market after a certain period of time has generated a feeling of home among the employees which can be an advantageous factor to deal with. 
Key customers are becoming harder to deal with.
Output of workshop 2-“mission of the company” 
In the next five years, want to increase the profit and sales to a huge extent.
Maintain the strategic priorities with the stakeholders.
Not losing the “entrepreneurial spirit” by applying too much bureaucracy.
Utilizing a process that generates instead of hindering
Gain competitive advantage with the main rivals like Walmart, Kohl’s and Macy’s by new product development, marketing and sales. 
Output of workshop 3-“Developing a complete new strategic process”
Exploring the scenarios and evaluating their impact and maintaining the growth through acquisition or alliance. 
Identifying the strategic options and the key recommendations 
For the new project teams, the development of innovative products and key account management are identified as the areas for the modification.
An additional team will look out for the cross functional process for maintaining the consistency. 
Recommendations:
This is a huge change as the conditions are adverse for the company in both mindset and progress. Thus, it is necessary to gain the staff ownership. 
In the present situation though a strategic direction is made for now, but it must be remembered that throughout the process, this might also be challenged as it is a fact that change is inevitable, so the company needs to keep developing innovative products and strategies consistently. 
In order to monitor the progress, the company needs to set out realistic and measurable objectives so that it becomes easier to implement immediate changes at times of emergency.
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